Key facts on PABRA by Buruchara, Robin A. & International Center for Tropical Agriculture
Key Facts on PABRA  
Robin Buruchara 
r.buruchara@cgiar.org  
23 June 2015 
Cali, Colombia 
Outline 
• What is PABRA and Evolution  
 
• Partnership Framework 
 
• Modus Operandi  
 
• Achievements and Challenges  
 
• Opportunities for CIAT to build   
What PABRA Is (Is Not !) 
• A consortium of 3 
bean networks + 
CIAT + Donors 
 
• PABRA ≠  CIAT 
Goal: Improved nutrition 
and health, gender 
equality, food security, 
incomes and natural 
resource base for 
sustainable livelihoods 
of resource poor women 
and men farmers 
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PABRA Evolution 
• Network Development   
o In 1985: EARBN, RESAPAC, SADC established.  
o EARBN merged with RESAPAC to form ECABREN 
o 1996: PABRA established (18 countries) 
o 2006: WECABREN  established (10 countries) 
o Today:  PABRA  - 30 countries  
• Thematic Shift: 
o Discipline focus                multi-disciplinary/value chain approach 
o Capacity in general methods               specialized  
o Changing focus:   
 Biotechnological tools; Nutrition (2003); Gender 
 Markets (2003 - 2009);  Impact Assessment  
 Climate Change and Environment 
 
 
 
  
Partnership and Implementation FRAMEWORK 
• 5-Yr regional agenda and 
priorities  
 
• Aligned to national, sub-regional  
and CAADP priorities 
 
• Comprehensive  in scope and 
open platform 
 
• Jointly developed for joint 
planning and implementation.  
 
• Provide space and entry point for 
actors or donors to integrate and 
contribute components at any 
point/stage 
Increased access to cost effective and 
environmentally friendly integrated  
stress management options (e.g. for  
soil fertility and water, pest and 
diseases) by particularly women 
farmers 
Increased access to high value bean 
products targeted to niche markets with 
a focus on women 
Increased capacity of men and women 
to participate in technology 
development, delivery and decision 
making bodies equitably 
Increased access to new and existing 
markets and opportunities for both men 
and women 
Increased response 
to demands in the 
bean sector , and 
utilizing 
information and 
knowledge to 
influence bean 
policy in a  gender 
equitable manner  
Increased access  particularly for 
information and knowledge that shapes 
bean technology development, delivery 
and influence policy 
Improved 
nutrition and 
health, gender 
equality, food 
security, 
incomes and 
natural 
resource base 
for sustainable 
livelihoods of 
resource poor 
women and 
men farmers 
Increased and in 
gender equitable 
manner utilization 
of improved and 
marketable bean 
varieties, new crop 
Increased trade 
in a gender 
equitable 
manner 
Increased access by especially 
women farmers to improved dry bean 
varieties resistant to multiple 
environmental stresses 
Increased access to micronutrient rich 
bean based products in the diets of 
vulnerable communities 
Intermediate 
Outcomes 
Immediate Outcome Ultimate  
Outcome  
Governance  
• National level (coordination of actors and efforts) 
• Sub-regional level (3 networks – SC) 
• Pan Africa level (PABRA SC)   
• CIAT is a partner and overall facilitator (referee and player) 
PABRA  
Steering Committee 
ECABREN Steering Committee 
(ASARECA) 
National Bean R&D Teams 
NARS, Farmers, Traders,  
Farmers 
SABRN Steering Committee 
(CCARDESA) 
National Bean R&D Teams 
NARS, Farmers, Traders,  
Farmers 
WECABREN Steering 
Committee 
(CORAF/WECARD) 
National Bean R&D Teams 
NARS, Farmers, Traders,  
Farmers 
CIAT 
Coordination  
Technical Teams 
Donors: CIDA/DFATD, SDC, 
BMGF, Kirkhouse Trust, SROs, 
representatives of value 
chains, net work 
representatives  
• Transparency 
• Ownership of program by partners  
• Empower partners to take decisions and responsibilities  
• Donor participation at PABRA Steering Committee level  
Mode of Operation 
• 419 Institutional partners (2009 – 2014) 
• Long term partnership and a culture of cooperation   
• Emphasis on division of responsibility, 
complementarity and synergy – roles(HQ - Region – 
NARS) and resources (Breeding) 
• PABRA platform provides an entry points for testing 
and delivery of CIAT (+ others) outputs to achieve 
impacts 
• Promotion of peer leadership (regional resource 
persons and specialized working groups) 
• Inclusiveness of partners and including weaker NARS 
38% 
24% 
3% 
29% 
6% 
% Proportion of PABRA 
Partners 2009-2014 
NGO's Private Sector Universities CBO NARS
Roles of Partners along the Value Chain  
CIAT  
Biophysical  
Social  
Development  
Partners and  
Policy makers  
Users 
• Joint priority setting  
• Joint search for solutions   
• Strategic research 
• Germplasm conservation  
• Catalyzing impact 
pathways    
• Capacity building 
• Technology adaptation  
and  policy support  
 
• Catalyzing impact 
pathways 
• Catalyzing links and  
partnerships to reach 
users  
NARES: 
Management   
Scientists 
The Role of CIAT 
• Facilitation (catalyzer) of the 
partnerships  
• Research and co-learning 
• Technical assistance  
• Provision of germplasm   
• Capacity enhancement: 
o Specialized  areas 
o Priority setting  
o Leadership and governance at 
national, regional and Pan 
Africa levels 
• Support resources mobilization 
 
Joint Networks SCs  
SDC and CIDA for facilitations of the PABRA framework  
• “Core support”  
o SDC and DFATD (CIDA) 
 
• Projects (Complementing)  
o Ford Foundation, BMGF (Legume I & 
II) McKnight Foundation;  BBSCR (DFID 
& Gates); Syngenta Foundation, AGRA 
– justified by PABRA partnership 
 
• Indirect:   
o Funds to partners but contribute to 
PABRA Framework (ASARECA, 
BIOINNOVET, IDRC/ACIAR) -    
 
o In-kind contributions (NARS;  Private 
Sector & NGOs) 
Financial Resources 
Achievements 
• Increasing and multiple releases of varieties 
(due to division of responsibilities and 
sharing of outputs)  
• Enhanced institutional capacity: variety 
release by NARS with no breeding program 
(Burundi, Cameroon) 
• Faster scaling up of lessons from one region 
to another (ESA  to WECABRE)  
• Influence on continental and donor’s agenda 
• Multiple releases Use of framework to raise 
resources  
• Reaching more beneficiaries through varietal 
and non-varietal technologies 
Phase Period 
Varieties 
Released  
1 Before 1985 68 
2 1986 - 1990 46 
3 1991 - 1995 77 
4 1996 – 2000 93 
5 2001 - 2004 96 
6 2004 - 2008 119 
7 2009 - 2014 238 
Achievements   
 
• Diversity and growth partnerships over 
time e.g. private sector  
• Government commitment and 
involvement on the increase 
• Database and websites for access and 
sharing of information. 
• Long term donor support (e.g. SDC 30yrs) 
• Increased opportunities for NARS and 
CIAT for resource 
• PABRA and CIAT recognition and trusted 
as honest steward 
• Sustainable partnership 
• PABRA had a positive CCER   
Challenges 
 
Successful partnership takes time to build 
Funding for “core” efforts and increasing partnerships and some regions  
Attribution of outputs from PABRA   
Emerging technological challenges (due to CC and new diseases etc.)  
Capacity building needs in WECABREN and countries emerging from war 
Innovations for Monitoring and evaluation at varying scales 
Looking Forward: Opportunities for CIAT  
• CIAT 
o Model for: 
 Partnerships 
o Opportunity / Leveraging: 
 Nutrition 
 Markets 
 Big Data 
 CSA 
 Soils 
 Impacts (M&E)  
o Leverage PABRA’s partnership 
networks for CIAT’s program 
Looking Forward: Opportunities for CIAT  
 
• PABRA 
o Scale-up to 
achieve wider 
impacts   
o Strengthen some 
areas of PABRA  
o Integrate other 
legumes 
